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MEETING MINUTES

PARENT TEACHER ORGANIZATION (PTO)

Dafte: September 15, 2025
Time: 6:30 P.M.
Meeting Notes By: Kelly Schnorenberg

MEETING STARTED AT 6:30 PM WITH OPENING PRAYER BY MEGAN VAN DUSEN

IN ATTENDANCE

(21) people present, including all (3) officers and (3) staff members

MEETING AGENDA

1. Introduction and Welcome
a. The mission of Holy Trinity school was read and everyone signed the log
2. Committee Reports
a. See below for report recap
3. Old & New Business
a. Budget Update
i. PTO has worked to clean up the budget, any questions, do not hesitate to
ask
ii. All fundraising monies will be announced; there will be complete
tfransparency on where all funds are going
b. 3K-5K Roundup Discussion
i. Discussion around changing up the round up for next school year;
participation was OK, it was challenging to find volunteers
i. It wasagreed upon to hold the event prior to school starting (potentially
the same week as Open House)
ii. The suggestion came to change the name as many schools use ‘round
up' to advertise new people coming to the school
iv. Going forward, this even will be hosted by the Pres and VP of the PTO
which will eliminate the need for volunteers
v. Will discuss further at the April meeting to lock in the details before the
end of school year
c. Donuts with Grownups (Grandparents Day) Reception



i. Thisis a PTO sponsored event — will have coffee, juice, and donuts

ii. Elie Sabel and Leah Averill volunteered to help set up in the morning
(arrival at 7:15)

ii. The program will be relatively the same as before with the exception
being if grandparents want to visit the child’s classroom, they should arrive
at 7:00 and do that prior to school starting otherwise the start fime will be
mass time (7:45); a schedule will be sent to everyone that signs up

iv. Mrs. Montini is working with the photographer for families to be able to
purchase pictures

. Truck or Treat

i. After discussion of the event, it was suggested we change it up to a
“Harvest Dance” on November 15t from 5pm-8pm
1. Looking to incorporate costumes, food trucks, dance, games
2. Allie Nehls and Stephanie Piowoni volunteered to coordinate the
event
3. Megan will touch base with Mrs. Montini and Father Patrick to
confirm the rules and if we can have this event in the gym
. Catholic Schools Walk Change
i. The archdiocese has lost all their big donors so we are now able to host
our own walk (when we want) with all funds raised to go directly to Holy
Trinity
i. We will not host the typical Glow Walk in Fall but will move to an event in
Spring (date TBD) for a color run that will be open to all parish members
1. This will be a family fundraiser event with food trucks, games, etc.
We will look for donors to sponsor shirts
ii. Will table this to the January meeting
Chili Luncheon
i. We were looking at potentially changing the chili luncheon that is held
during Catholic Schools week (kick off event) to a chili cookoff
ii. After discussion with the group, it was decided to keep the chili luncheon
as is and we could look to change it in 2027
ii. Jen Schladweiler has agreed to cook the chili again

. Coin Drive

i. Amanda Gall will again coordinate the coin drive (to be held the week of
Oct 13th)
i. The base rules will be the same, new guidelines will need to be published

. 2025-2026 Grade School Event

i. ldeas
1. Carmnival theme, bounce house in the gym (will discuss at January
meeting)
i. Date
1. March timeframe
2025-2026 Middle School Event
i. ldeas
1. Bowling, Skateland (will discuss at January meeting)
i. Date
1. March timeframe
Misc Topics
i. Cookie Exchange
1. It was brought up if we would want to do a cookie
exchange/fundraiser in December; after discussion it was decided
to scrap the idea with so many other things going on in December
i. Cookie Walk / Christmas Parade
1. Nancy Boden has offered to make cookies for the cookie walk



2. Lisa Mueller has volunteered to coordinate the Christmas parade

float
a. Kasi Flasch has offered a truck/trailer; will need to get
speakers
ii. Volunteers

1. It was asked if when we have events where volunteers are present,
can we have a point person for the volunteers and clear
expectations of the role of the volunteer — YES we can do this

REPORTS

1. Liaison Reports
a. Questions, updates, and requests from Teachers
i. All parent licisons were in attendance
i. Most of the classes did not have any updates or requests; Mrs. Montini
shared that many wish lists items had been purchased already
1. Specific requests came from:
a. 3k —hands on learning tools, building blocks, etc
b. 6™ grade — circuits (gift sets) for science next year
2. Special thanks from 3@ grade for Social Fest funding and treats on
Friday's
3. PTO will move forward will purchases once funds have been
received from the October/November fundraiser
b. Questions or suggestions on Liaison role
i. Aside from communicating with the teachers regularly (and reporting
back to the PTO any requests), it was also asked that the Liaison would be
responsible for helping to organize Teacher Appreciation activities from
time to time including sign-up genius, writing thank you notes to the
teachers, reaching out to parents for help if need be
1. Mrs. Montini has the parent email list and will provide that to the
PTO and we will distribute to each Liaison
2. Teacher Appreciation Committee Report
a. Carolyn Leister is leading the Teacher Appreciation Committee
b. There will be several Teacher Appreciation activities this year where Carolyn will
coordinate the sign-up genius for the school (i.e. during Teacher Appreciation
week); in addition, she will work on the coordination of Faculty Friday's (which is
where she will look to the liaisons for help with this)
i. Liaisons will sign up with Carolyn after the meeting
c. The question was asked if we can have a calendar that lists all the year's
activities; Mrs. Montini will work to put this into the Class Do Jo (this would be for
all school events, individual classroom activities would need to go on that
calendar)
3. Wreath & Poinsettia Sale Fundraiser Report
a. Fundraising goal is $5K (last year was roughly $5,284
b. Amanda Gall and Maggie Lijewski are coordinating the sale
i. Order forms will go out in early October for pick up to be November 25"
i. Both Parishes will be included this year
c. Possible incentives for class participation
i. Out of dress code day coupons will be awarded for individual
participation; there will be a school wide incentive if we reach a certain
goal (TBD)

NEXT MEETING



Next general meeting to be held in January. Date and fime TBD.

MEETING ADJOURNED AT 7:58 PM



